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This course is registered with AIA 

CES for continuing professional 

education. As such, it does not 

include content that may be 

deemed or construed to be an 

approval or endorsement by the 

AIA of any material of construction 

or any method or manner of 

handling, using, distributing, or 

dealing in any material or product. 
_______________________________________ 

Questions related to specific materials, methods, 

and services will be addressed at the conclusion 

of this presentation. 

 



From the 1970s until 2012, Hamburg’s once-beloved Kronenberg Building sat 

empty at the heart of the village’s Main Street commercial district. By 2014, the 

building was once again an economic engine, home to two commercial spaces 

and four sought-after second-story apartments. This successful outcome was 

the result of years of proactive effort and creative partnerships between village 

officials, a developer, and consultants. Learn from members of the team how 

they navigated the preservation planning process from survey through rehab tax 

credit applications, transforming this typical village building back into a Main 

Street jewel. 

 

Like many small cities in upstate New York, Gloversville’s downtown served as 

the hub for cultural, commercial, and civic life for generations. This beautiful, 

historic area survived urban renewal efforts in the 1960s and big box 

development in more recent years and is on the cusp of a rich revitalization. 

This session will look at the past, present, and future of Gloversville’s 

downtown. 

Course 

Description 



Learning 

Objectives 

1. Participants will be able to communicate the value to the 

community of rehabbing a vacant Main Street commercial building for 

public use. 

2.  Participants will be able to plan a multi-phased rehab/adaptive 

reuse project that utilizes multiple funding sources. 

3. Participants will be able to develop strong partnerships between 

community members, government, and historic preservation groups, 

thereby driving community endurance and on-going economic 

synergy and sustainability. 

4. Participants will be able to design rehab projects that preserve and 

uncover original character defining features and that allow for the 

sensitive incorporation of modern intervention 

At the end of the this course, participants will be able to: 
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Gloversville History 

 



 

Photo Credit: Credit Nathaniel Brooks for The New York Times: http://nyti.ms/1y3HQfJ  

http://nyti.ms/1y3HQfJ


Urban Renewal 

 

“In recent years, cities across the country have 
been faced with increasing problems of poor 
housing conditions, strangling traffic 
circulation and inadequate community 
facilities… through the urban renewal 
program, cities are providing for the 
elimination of urban blight and creating 
desirable new improvements” 
September 1963 



David D’Amore of AND Architecture 
and Design on Urban Renewal 

 
“The Route 30 and 30A corridors are our new 
Main Street…. But they have adopted a 
different spatial language, one that works for 
the speed and mono-directional 
automobiles… It is the exact opposite of what 
we love and cherish about  our downtowns.” 



Could Have Been Worse 

 



Gloversville Today: Population 

 



Changing Demography 





 



A Great Time for a Renaissance… 

     “As we wean ourselves from fossil 
fuels and realize the environmental 
costs of suburban sprawl, we will 
see that small cities offer many 
assets for sustainable living not 
shared by their big city or small 
town counterparts: population 
density, nearby farmland for 
agriculture, wind, and solar, and 
manufacturing infrastructure that 
can be repurposed.” 



Community Partners 

• “Gloversville is now at a 
crucial point which presents 
the promise of revitalization… 
Historic restoration of 
prominent structures has 
taken place, plans for closer 
care of downtown are being 
developed, and parks and 
greenways have been built.” 

• -Judge Vince DeSantis (Ret.) 



Seniors Want Livable Communities 

 



Young People Seek Walkability 

 



Small Cities as Creative Destinations 

 



Maker Entrepreneurship on the Rise… 

 



Growing Support for Local Self-
Sufficiency 

 



Revitalization 

“As development gets pushed out to the fringe of 
towns, main streets and central 
neighborhoods are often left neglected. These 
abandoned storefronts and industrial 
buildings hold untapped economic potential, 
and smart growth strategies help towns 
capitalize on it. Reclaiming these properties is 
crucial for reviving flagging economies.” 

- Smart Growth America 

http://www.epa.gov/smartgrowth/tisg.htm


Gloversville Free Library 

 



 



“I just have this feeling 
that if it weren’t for 
the Gloversville Free 
Library that I 
probably would not 
be a writer.” 
- Richard Russo 

 



Gloversville Library Renaissance 

“[In the past,] the captains of industry lived in 
the community and supported the 
community. But now, with so many factories 
abandoned and so many businesses run by 
distant executives, we have to do it 
ourselves…. This is a move to revitalize the 
downtown as the front porch of the 
community.” 
- Vincent DeSantis, Retired City Court Judge 



Schine Memorial Hall 

 



 



Mohawk Harvest 

 



Storto Gloves 

 



Finding a Niche 

 



The Glove Theatre 

 



The Glove Theatre 

 



The Glove Theatre 

 



Estee Middle School 

 



 

Back: 



 



 



 



 



Future Opportunities 

 



Former City National Bank 

 



First Methodist Church 

 



 



 



Attracting Makers & Millennials 

• Reasonably-priced real estate 

• Abundant outdoor recreation opportunities 
(44lakes.com) 

• Small town feel with a walkable urban core and 
historical building stock 



Main Street Success Story: 

Preservation Planning and Tax 

Credits at the Village Scale 

Katie Eggers Comeau 

Bero Architecture PLLC 

 

Damon Ayer 

Village of Hamburg  

Historic Preservation Commission 



   

 

"We shape our buildings;  

thereafter,  

our buildings shape us."  

 

Winston Churchill  



Welcome to the Historic 

Village of Hamburg 



The Village of Hamburg 

- Suburb of the City of Buffalo 

- 15 Miles South of Buffalo 

- Population of 9,400 Residents 

- Total area of 2.5 Square Miles 

- Nestled along the banks of the 18 Mile Creek 

- Median income of $63,180 

- Main Street Historic District  

Listed on the National Register 2012 

 



The Village of Hamburg 
A Brief History of “White’s Corners” 

The intersection of Main and Buffalo has changed many times over the years.  About 1820, this 

settlement was called “White’s Corners” as Thomas T. White had a shop here.  The village grew rapidly 

after the Buffalo and White’s Corners Plank Road was built around 1850.  In 1871, the post office was 

called “Hamburgh” and the village took that name in 1874.  In 1877, the final “h” was deleted, making our 

community the village of Hamburg.  In 2007, the intersection of Main and Buffalo Streets was changed to 

a modern traffic roundabout, once again changing the appearance of the old White’s Corners.    

The southwest corner was dominated by 

Federspeil Grocery Store.  This building was 

later used as Eckhardt’s Hotel, and then 

Kronenberg’s Store before it burned in 1972. 

The Bunting Block stood on the northwest corner.  

This landmark was built by Thomas L. Bunting and 

housed “six stores in one.”  Horton’s Pharmacy 

was located on this corner for many years.  The 

Bunting Block was destroyed by fire on May 23, 

1969. 

Kopp’s Hotel and Opera House was on the 

northeast corner.  This is where George Kopp 

ran the largest and most lively social hall in the 

village.  All the big events were held here; 

music recitals, Hamburg Academy graduations 

and the annual Hamburg Free Library Ball. 

The B.M. Fish Dry Goods Store was on the 

southeast corner.  Burton M. Fish operated the 

store. The Hamburg Free Library was located on 

the second floor until 1915.  The Fish building 

burned in 1917 and the Hotel Hamburg, also 

located on this site, burned in 1967. 

This panoramic photograph shows the four corners of Main and Buffalo Streets, decorated to celebrate “Old Home Days,” 

the 100th anniversary of the Town of Hamburg.  This photograph was taken in 1912 by Frank J. Fisher using a Cirkuit 

camera that rotated 360 degrees on its tripod, capturing the village activity.  

Village of Hamburg Historic Preservation Commission, 2008 



     Kronenberg Building   

12 Main Street 

In 1848, Joseph Kronenberg came to 

Hamburg to open a tin shop.  In 1884, 

William Kronenberg and Newton Fish 

built the Fish and Kronenberg store with 

a decorative peaked roofline.  

Kronenberg’s department store operated 

for over a century. 

 

Village of Hamburg Historic Walking Tour 

      1936 Post Office Building  

56 Main Street  

This is an example of Federal 

architecture, built during the Great 

Depression as a Works Progress 

Administration (WPA) project and is 

now listed on the National Register of 

Historic Places.  In 2005 it was 

successfully adapted for commercial 

use. 

 

       110 East Main Street 

This house was built around 

1860 on a very important road of 

the day.  It is  listed on the 

National Register of Historic 

Places.     

 

 

      Masonic Temple 

76 Buffalo Street  

The 1926 classical design of Frank 

Spangenberg incorporated the old 

Pfeffer mansion from 1890.  This 

building is listed on the National 

Register of Historic Places.   

      School Building  

65 Main Street 

This brick school house was 

built around 1849 and used 

until 1868 when the Hamburg 

Academy was built.  It is the 

earliest remaining school in the 

village.   

    First Baptist Church 

116 Main Street 

The First Baptist 

congregation was organized 

in 1810; this building dates 

to the 1830s. 

The Village of Hamburg has many historic buildings, both public and private.  Some of the buildings 

are highlighted here.  Follow the map below to see more of the village’s historic buildings.  

      Palace Theater 

31 Buffalo Street  

This grand theater was built by 

George Biehler and opened on 

January 14, 1926.  It replaced the 

earlier Palace located across 

Buffalo Street.       Grange Building  

22 Main Street    

The beautiful metal façade from 

1890 distinguishes Hamburg's 

Grange Building.  Many 

businesses, including Froehley’s 

undertaking and furniture business 

were located here.   

     Walter Building 79 Main Street  

Built in 1917 for the E.D. Walter Meat Market. 

             

       Former Kopp’s Hotel Garage 19 Buffalo Street  
All of Hamburg’s large events were held at George Kopp’s grand Hotel 
and Opera House originally located at Main and Buffalo Streets.  Early 
hotels provided stables for visitors’ horses such as Kopp’s 1905 stable, 
which later was converted to a garage.  
 
       12 East Main 

Original early 20th century wooden style commercial building, home to 

Cecelia Demmerley’s Milo Shop and Pierre’s Bicycle Shop. 
     16 Main Street  1900s Office Building 
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     Brendel Building   

87 Main Street   

Constructed in 1876 for John 

G.  Brendel’s General Store. 

The wing on the left was 

Brendel’s residence.   

Village of Hamburg Historic Preservation Commission, 2008  
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   36 Buffalo Street  An Art Deco style 

building built around 1930 for a utility 

company. 

 

       SS. Peter and Paul Roman Catholic Church  66 East Main Street    

Designed in 1910 by Bley and Lyman, this church features twin Gothic 

steeples, Romanesque arches and stained glass windows by Leo Frohe.  

The congregation was founded in 1844 by twenty-two German families.                                                                                                                             



History of the HPC 

• Created in 2001 under Mayor John Thomas 

• Established using SHPO guidelines for new commissions 

• 2002 Contracted Bero Architecture to conduct a Historic Resource 

Reconnaissance Level Survey  

• Became a NYS Certified Local Government (CLG) in 2003 

• Received CLG grants 4 times in 5 years – used for historical markers, 

continuing public & commission education, district consultants 

• Have designated 9 structures as Local Landmarks 

• Assisted numerous property owners with restoration  

• Worked with the NYSDOT & SHPO during Rt. 62 project to install historic 

reader boards and walking tour markers 

 





HPC has worked closely with other village 

volunteer groups to name the alleys  







Placed plaques on historic buildings 



Placed plaques at historic  

Village locations 



2003 Reconnaissance Level 

Survey Recommendations 

• Investigate the nomination of key properties and districts 
to the State and National Registers of Historic Places 

 

• Coordinate HP efforts within village boards, committees, 
& commissions 

 

• Establish and adopt Design Guidelines using historic 
parameters 

 

• Develop programs for public education and awareness 
of the value and treatment of historic resources 



Rebirth of the Village 

• 2005- 2008 NYSDOT Rte. 62 reconstruction project - 

$23 million 

• 2006,2007, 2008, 2009 NYS Main Street Grants 

resulting in $7 million in private investment 

• Since 2005, commercial building permits went from les 

than 20/year to over 100/year 

• Average property sale value along Rte. 62 up 169% 

since 2005, vacancy rates plummeted 

• RENEWED PRIDE IN THE VILLAGE! 

 









What is a Historic District? 

   In the United States, a historic district is a 

group of buildings, properties, or sites that have 

been designated by one of several entities on 

different levels as historically or architecturally 

significant. Buildings, structures, objects and 

sites within a historic district are normally divided 

into two categories, contributing and non-

contributing. Districts greatly vary in size: some 

have hundreds of structures, while others have 

just a few. 



Types of Districts 
• Federal Level - A listing on the National Register of Historic Places is 

governmental acknowledgment of a historic district. However, the 

Register is "an honorary status with some federal financial incentives."  

• State Level - State listings can have similar benefits to federal 

designation, such as granting qualification and tax incentives. In 

addition, the property can become protected under specific state laws  

• Local Level - Local historic districts usually enjoy the greatest level of 

protection, under law, from any threats that may compromise their 

historic integrity. This is because many land-use decisions are made at 

the local level. There are more than 2,300 local historic districts in the 

United States. Local historic districts can be administered at the county 

or the municipal level; both entities are involved in land use decisions.  

 



Village District Project 
• 2011 Commission attended National Trust Conference – 

encouraged to explore  

• Evaluated several potential district possibilities – residential, 
commercial, mixed 

• Evaluated type of district to pursue – pros & cons, benefits, 
challenges, obstacles 

• Met with SHPO several times to determine path 

• Hired Bero Architecture as project consultant 

• Updated Main Street (commercial) portion of reconnaissance 
survey 

• Drafted narrative portion of proposal, defined boundaries 

• Presented to SHPO; SHPO recommended rethinking 
boundaries due to “holes” along Main St. (contributing vs. 
non-contributing structures) 

 



Kronenberg Building 



• “Walked” the proposed district with consultant 
and SHPO, encouraged to expand boundaries 

• Updated lower Main St. (mixed use) survey, 
discovered interesting “linear development” 
story – much research conducted by 
commission 

• Drafted new narrative proposal with expanded 
district boundaries and development history 

• Accepted by SHPO as potential Historic 
District. 

• Public meeting held with all Main St. Property 
owners   

 



Kronenberg Building 





• No negative comments received from any property 
owner or residents, only positive letters of support 
received in Albany 

• Project was added to schedule for State Review Board 
evaluation  

• September 2012 – Village of Hamburg Main Street 
Historic District certified by the State, added to the State 
Register of Historic Places 

• State Historic Preservation Review Board approvied the 
nomination, and agreed to send to Washington for final 
Federal Review 

• Following the State Register listing, many positive media 
pieces in local paper, Buffalo News 

• Endorsements from Senator Chuck Schumer, 
Congresswoman Kathy Hochul, NYS Assembly 
members  

 







Why are Districts Important? 

    Some years ago the Advisory Council on Historic 
Preservation issued a report identifying the contributions 
of preservation to urban revitalization. Their list included 
the following: 

 
– New businesses formed  

– Private investment stimulated  

– Tourism stimulated  

– Increased property values  

– Enhanced quality of life and the sense of neighborhood and 
community pride  

– New jobs created  

– Compatible land use patterns  

– Increased property and sales taxes  

– Pockets of deterioration and poverty diluted"  

 



 "These old buildings do not belong to us 

only, they belong to our forefathers and 

they will belong to our descendants unless 

we play them false. They are not in any 

sense our own property to do with as we 

like with them. We are only trustees for 

those that come after us.“ 

  

William Morris  



The Kronenberg Building:  

A Brief History 

1884-1887: Original Building Constructed 



The Kronenberg Building:  

A Brief History 

1928: Remodeled in a New Style 



The Kronenberg Building:  

A Brief History 

1937: Expanded to the Corner Building 



The Kronenberg Building:  

A Brief History 

1947: Modern Facelift on the Corner 



The Kronenberg Building:  

A Brief History 

20th Century Main Street Anchor 



The Kronenberg Building:  

A Brief History 

1961: Store Closed 



The Kronenberg Building:  

A Brief History 

1967-68: Another Facelift 



The Kronenberg Building:  

A Brief History 

1967-68: Another Facelift 



The Kronenberg Building:  

A Brief History 

1972: Fire on the Corner Destroyed Former Federspiel Building 



The Kronenberg Building:  

A Brief History 

1970s-2012: Vacant 



Federal Rehabilitation Tax Credit:  

What Is It? 

A federal income tax credit (not a 

deduction) for 20% of the amount spent in 

a certified rehabilitation of a certified 

historic structure. 

Other programs:  

New York State Rehabilitation Tax Credit for 20% of 

project costs; available in qualified census tracts 

only 

10% federal credit for rehabilitation of nonhistoric 

properties built pre-1936 



Federal Rehabilitation Tax Credit:  

Who Gets It? 

Basic requirements: 

• Property must be listed in the National Register, 
either individually or as a contributing building in a 
district 

• Rehabilitation must be substantial (i.e. spend at least 
the adjusted basis [the value of the building]) 

• Building must be placed in an income-producing use 
after rehab 

• Rehabilitation must meet the Secretary of the 
Interior’s Standards for Rehabilitation 

• Project must be approved in advance by the State 
Historic Preservation Office (SHPO) and National 
Park Service (NPS) for compliance with the standards 



Federal Rehabilitation Tax Credit:  

How Does It Work? 

The basics: 

Part 1: Documents that the property qualifies as 

a certified historic structure 

Part 2: Documents the “before” condition of the 

building and the proposed work 

Part 3: Documents completion according to 

plan 

Amendments: Required if project plans change 

during the process or in the first 5 years after 

completion 



Federal Rehabilitation Tax Credit:  

Kronenberg Building Secrets to Success 

1. Start with a real 

fixer-upper 



Federal Rehabilitation Tax Credit:  

Kronenberg Building Secrets to Success 

 

 

 

2. SHPO is your friend!  

Engage them early. 

 



Federal Rehabilitation Tax Credit:  

Kronenberg Building Secrets to Success 

3. Came to agreement with SHPO early on certain 

guiding ideas for the rehabilitation 

 



Federal Rehabilitation Tax Credit:  

Kronenberg Building Secrets to Success 

 

4. Don’t start work 

before you have NPS 

approval (i.e. an 

approved Part 2)! 

(But if you do… 

Document, Document, 

Document) 



Federal Rehabilitation Tax Credit:  

Kronenberg Building Secrets to Success 

 

5. No tenant?  White 

box and tenant 

guidelines required 

Basic finishes 

Guidelines require 

tenants to retain 

historic features and 

character  



Federal Rehabilitation Tax Credit:  

Kronenberg Building Secrets to Success 

6. Be flexible: surprises 

are inevitable  



Kronenberg Building, 2014 



The Partnership Continued... 







Next Steps 

• If we may be of any assistance to you or 

your community, please feel free to 

contact either of us anytime! 

 

• Damon Ayer 

• 716-572-2959 

• damon@masonsgrille.com 

 

• Katie Eggers Comeau 

• (585) 262-2035 

• kcomeau@beroarchitecture.com 

 



This concludes The American Institute of Architects 

Continuing Education Systems Course 

AIA Rochester Linda Hewitt     585.232.7650 


